
Directions: 

As a team, for each Goal:
Step 1: Review the Findings/Visualizations slides within the Event 9 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells in the table below.
- Did we achieve our Goal/Intended Outcomes - Yes, No.
- Do we continue, correct, or cancel our goals/implementation strategies - Continue, Correct, Cancel.
- Identify specific Lessons Learned, Next Steps and Needs.

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal - Inquiry Area 1 - Student Success Did we achieve 
our goal?

Increase the percentage of 3rd - 5th grade students who are proficient in math from 50.6% to 
60% as measured by SBAC. Yes

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

Provide professional learning on tasks that 
are of high cognitive demand and aligned to 
standards that authentically engage all 
learners.

Students engaging in high cognitive demand 
tasks that are aligned to standards. Yes

Continue

The Kesterson Continuous 
Improvement Team worked 
Collaboratively to analyze multiple 
sources of data to determine 
successfullness in achieving our 
goals. We determined that we 
successfully achieved our academic 
goals related to math and adult 
learning culture. Additionally, we 
learned that while we made good 
progress toward our Social Emotional 
Learning goal, we didn’t reach 
expectations.

Continue to seek improvement in math 
proficiency through Site Based 
Professional Planning Time by 
expanding teacher strategies to 
enhance critical thinking and math 
reasoning. PLC Plus book study to 
impact effective instructional planning 
during grade-level PLC meetings.

N/A

School Goal - Inquiry Area 2 - Adult Learning Culture
Did we achieve 

our goal?
Teachers will meet to analyze formative data on a weekly basis, and then will use that data to 
plan for instruction Yes

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

Teachers will participate in professional 
learning on how to conduct weekly data 
meetings.  They will then participate in weekly 
data meetings and use the information from 
those meetings to plan and implement 
reteaching strategies.

Teachers will provide targeted interventions 
and supports, which will increase student 
performance. Yes

Continue

Teachers need to consistantly use 
formative data to drive small group 
instructions to meet the needs of 
individual students. 

During designated times (Master 
Calendar) teachers will focus on small 
group differentiated instruction in both 
reading and math utilizing research 
based materials to increase 
achievement. Teacher buy in Master Schedule

School Goal - Inquiry Area 3 - Connectedness
Did we achieve 

our goal?
Increase the percentage of 3rd-5th grade students who are able to regulate their emotions on 
a frequent basis from 35% to 75% Yes

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

Students will participate in daily SEL lessons 
with an emphasis on emotion regulation.

Students will adopt healthy social-emotional 
habits and will feel more able to regulate their 
emotions. Yes

Continue

The pandemic had a greater impact 
on students social emotioal well being 
than anticipated and is impacting 
students academically Continued opportunities for teacher professional development and daily SEL lessons utilizing Panorama data to drive instruction. 


