Kesterson Elementary School
School Organizational Team Minutes
September 13, 2022
3:30 p.m.

The Kesterson School Organizational Team meeting was called to order at 3:34
p.m. on Tuesday, September 13, 2022. The meeting was held virtually on Zoom.

Members present: Kelly Wright, Amy Ybarra, Misha Strunk, Rachel Spindel,
Annette Mersch, Dena Pritchett, Rocio Sanchez, Nathan Slife

Members absent:

1.0 Welcome & Roll Call
1.1 Welcome

2.0 New ltems:

2.1 Budget and staffing -

Kelly presented the budget. Bottom line is we have way less students
enrolled than was projected. We are short 2 teachers who will be going to
surplus. Kindergarten and first grade classes need to remain small, because
those are the foundational years. A third grade teacher will go to 5th.

Misha Strunk asked about enrollment numbers for 4th and 5th, wanting to
know if they could be absorbed or if the teacher had to be replaced. Kelly said
their numbers would be too high to make that work with 70 students in 4th and
90 in 5th. Amy Ybarra asked if specialists can help support teachers with progress
monitoring since they will have more prep time with the consolidation of classes.
Kelly said we would be able to look at that after the new prep schedule is
created.

2.2 School Performance Plan -

Dena shared goals and data from last year to help us navigate what we
will need to do for this year's SPP. SBAC Math - Kesterson met and exceeded
goal 54.5% proficient, and in a year with a new math curriculum.

2.3 Finalize Title1 - This was completed at the PTA meeting.

3.0 General Discussion
3.1 n/a



4.0 Public Comment Period
4.1 n/a

5.0 Next Meeting Agenda
5.1 TBA

Meeting adjourned at 3:54 p.m. The next meeting will be October 25, 2022 at
3:30.



